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TOGETHER WE MAKE A DIFFERENCE

The ‘Old Horseman’ Fades Away

By Carol Sisco
DHSPubliclnformation

(Editor’'s Note:
Robin’s column returns
next month. She donated
this month’s space to Doug
West.)

Describing himself as
“just adrugstore cowboy,”
DHS Deputy Director Doug
West applied common horse
senseto problemsfaced by Human Servicesduring
the past year at the September Support Services
Conferencein Richfield. Now, West who
announced hisretirement Nov. 14, will concentrate
full timeon hishorses.

“1 don’t know much about accounting or
financial adminigtration,” hetold conference
participants. “I’ ve spent alifetimefeeding herds of
uselessanimas.... I’ velearned morefrom dedling
with stock than | didin 14 yearsgetting a
bachelor’ sdegree.”

West’sold mare, Mally, is24 but it takesthe
wholefamily to catch her.

“She' ssmart and tough to catch,” he
explained. Hallering or chasing her doesn’t work.
Neither does sending the dogs after her. Molly will
kick their teeth out.

“I found chasing the horsewasn't theway to
catch her,” West said. “If you stand quietly, she'll
walk uptoyou. Itworks, but it took me 20 years
tolearn.”

Of course Molly isstill spoiled rotten and
thinks she’ saperson.

“She'll lean onyou, step onyou, would getin
thefront seat of my truck,” West said.

Doug West

Histhree-year-old horse, Gizmo, iseven
worse.

“Hehasblueeyes, lookslikehe' scrazy,” West
sad. “Heseestheworld alittledifferently through
those strange blue eyes. He has difficulty standing
quietly along with backing up and reining.”

Last winter West got in atough spot with
Gizmo and had to get down and lead himout. It
worked fineuntil hetried to get back on and Gizmo
stepped out from under him. All West's*real-
cowboy” buddies could see werethereinsflapping
inthe brush.

Normally, if you have problemswith ahorse,
West saysyou usea“onerein sop” which means
pulling the horse' shead around to your legto
disengage hishindquarters. Y ou cometo aquick
stop.

Not with
Gizmo.

“Yougo
back tousing
basic
horsemanship
skillsonhimand
he'll kill you,”
West said.

“Alittle
horse sensein
thiswork wedo
goesalot further
than al the degreeswe veearned inthisgroup,” he
told staff. “Most of you know we' ve had some
problemsthisyear.”

Child and Family Servicesprojected alarge deficit
nearly ayear ago. Everyone hasbeen working to

turnthat around. Youth Correctionsalso had
Cont. on Page 2




‘Old Horseman’ Fades Away...
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budget problems so anew financia structureis
being built.

“The procedureswe ve used thislast year and a
half have been disruptive,” West said, “and had a
substantial effect on our credibility withthe
Governor’soffice, the Legidatureand eventhe
publicif you veread the news.”

Luckily, weded well with crigs.

“But | contend many of the situationswith
DCFSand Youth Correctionswould have been
correctableif we' d done some of thesmall thingsat
the start like you do with horses. Onceit startsand
anoldhorsegetsthebitinitsteeth, it'shard to get it
back.

“If you apply those one-rein stopson aregular
basis, you can avoid most of the problems of the
last year.”

So, what isbeing done?

-A revenue and expenditure forecast was
designed to “keep usout of trouble.” It providesa
timely, accurate early warning of potentia budget
problems.

-Revenueisbeing maximized and costs
contained within DCFS and Youth Corrections
regions.

-We reusing cost containment principlesto
think interms of where we can best spend our
money.

-We regiving contractsacloser and more
thorough look.

-Divisonswerereminded to follow Human
Resourcesregulationsin hiring and to be surethey
have adequate fundsbefore hiring.

-We relooking at new buildingsfromthe
perspective of how they would affect revenue.

“I’'m not suggesting you havetolivewithina
totally rule-bound world,” West said. “Theseare
requirementswe' ve put into placethat will helpyou
avoid some of the problemswe' ve experienced
during the past year. We need to maintain abaance
between programs staff would liketo support and
what we canreally do.”

West will continue dispensing his“common
horse sense’ philosophy to employeesuntil mid-
January.

Use Excd To Scale

Numbers
Tech Tip By Janice DeVore

Often, you'll want to refer to
numbersin termsof thousands
or millions. However, if you
have already entered the
numbers aswhole numbersin
worksheet cells, you may
wonder how to convert them.
Fortunately, you don't haveto
changetheentriesat all —just
changethe number format.
Usethefollowing steps:
1. Sdecttherangeof cells.
2. Sdect Format/Celsfrom themenu bar
or
right-click and select For mat/Cellsfromthe
shortcut menu.
Click onthe Number tab.
Select Custom from the Category list box.
5. Replacethecodesinthe Typetext box. The

following areacoupleof examples:

If you select #,##0, theresult would be
1,000,000

If you select #,##0.00, theresult would be
1,000,000.00
6. Click OK.
Thenumberswill bedisplayed intermsof
thousands or millionswith commas or withtwo
decimal placesif desired. If you need four decimal
places, add two more 00sinthe“ Typetext box”
area.

JaniceDeVore
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DCFS Tries A New Child Welfare Philosophy

By DuaneE. Betour nay
DCFSProgram Specialist

f youwork closdly with anyonefromthe
I Divison of Child and Family Services

(DCFS), you may have heard something
about anew model of practice. You may haveeven
talked with afellow Department employee about
the devel opment and implementation of thismodel
of practice. If not, thisarticlewill introduceyouto
the DCFS Practice Model, and it will also provide
you with aprogressreport on our implementation
efforts.

So, what isthe DCFS Practice Model? Itis
complex enough that no one statement, no matter
how long, can do the concept justice. Itishepful,
though, to think of themodel in several ways. The
Practice Model isastatement of philosophy. 1t
definesthe practice of child welfarethrough our
interna and externd relations.

The Practice Model shapesthedirection of
training; creating qudified, confident and skillful
staff. It assuresour consumersand community
partnersthat the child welfare professional they
collaborate with has an established and recognized
skill level. Further, it sets precise standards, which
define how weinteract with families, community
partnersand our staff.

The Practice Model establishesabasdline
leve of practice, providing the opportunity for
research and further practice development. Finaly,
the Practice Model fostersan organization that
consstently focusesonrefining practice skills
through modeling, mentoring, feedback, practice
and support.

The Practice Model'sfoundation include
seven basic principles, asfollows:

Protection: Children’ ssafety isparamount;
children and adultshavearight tolivefreefrom
abuse.

Development: Children and familiesneed
cons stent nurturing in ahealthy environment to
achievethelr developmentd potential.

Permanency: All childrenneed and are
entitled to enduring rel ationshipsthat providea

family with stability, belonging and asense of self
that connects childrento their past, present and
future.

Cultural Responsiveness: Childrenand
familiesareto be understood within the context of
their own family rules, traditions, history and culture.

Partnership: Anentirecommunity sharesthe
responsibility to create an environment that helps
familiesrear their childrentotheir fullest potential.

Organizational Competence: Committed,
qualified, trained and skilled staff, supported by an
effectively structured organization, help ensure
positive outcomesfor children and families.

Professional Competence: Childrenand
familiesneed arel ationship with an accepting,
concerned, empathetic socia worker who can
confront difficult issuesand effectively assst themin
their progresstoward positive change.

From the philosophica to thefunctional, the
seven Practice Model principlesare supported by
an array of performance expectationsand
complimentary skills. These performance
expectationsand sKkills serve asthe basic foundation
for Practice Modd training, which hasbeenin
development for 18 months. Training onthe
Practice Model started last May, with nearly al
DCFSgaff having completed thefirst two
modules. Threeadditional modulesarebeing
developed. Implementation of theentiretraining
package should be completed within 18 months.

In conclusion, quaity outcomes are most often
redlized when children and familiesareengaged by
aserviceorganization that offersan array of
sarvicesby quaified and committed staff. Itisthe
am of the Practice Model to create such an
environment. For further information about the
Practice Model, pleasee-mail any of thefollowing:

Richard Anderson at
RIANDERS@hs state.ut.us, Duane Betournay at

DBETOURN@hs.state.ut.us, Midge Delavan at

MDELAVAN@hs.gate.ut.us, LeRoy Frankeat

LFRANKE@hs.state.ut.us, Reba Nissen at

RNISSEN @hs.state.ut.us or LindaWininger at

LWININGE@hs.state.ut.us.




A Day At Ogden DCFS

By Katy L arsen
DCFSNorthern Region Director

For those who haven't heard, the Ogden

DCFSofficehasalot of problemswith the building.

Oneof the biggest ongoing problemsisthat the roof
repeatedly leaks. We have enjoyed one of the
driest summersonrecord. And, Murphy’slaw
beingwhat it is, the roofersweredutifully ripping off
old materialsand in genera messing around up
there, which really encouraged us.. . However, once
they tore up theroof, we had torrentia rain (I guess
to make up for three months of not adrop).

That part of the story is sad enough asyou can
all imaginewhat happened, but wethought you’ d
appreciate adescription of what happenedto a
particular employee. Her nameisMeélisaSase.
SheisaHealth Department employee and works
withregiona hedlth care.

Mdisaisabrave soul willingto sharewhat is
undoubtedly going to end up with morethan afew
jibesdirected at her. But shewasgraciousenough
to supply uswithamenta picturethat will giveyou
achuckle (and it getsbetter — I'll giveyou the
icing on the cake at the end).

Melisadescribeseventsas
follows: “I went tousethe
restroom at the end of theday. |
wasusing the‘facilities whenadl
of asudden, water gushed down
out of thefanlocated directly
abovethe‘fecility.” Therel sat
aswater continued to pour
downonme. | quickly hopped
up incomplete shock.

“Therooferslater suggested that when | shut
the door and turned on the light something must
havecomeloose.” Thosewho eventualy visited
theroom referred to theleak asawaterfall, and
huge garbage cans had to be placed to catch
it...picturefunny enough.

Well, now let metdl you that Melisahappens
to be Gov. Mike Leavitt’ sniece. Probably isa
good story for their family to laugh about — both
what happened and that it happened on state

premises! | am thinking maybe we need to ask the
Governor to contact risk management to seeif
Melisa' sPTSD counsdling for bathroom phobias
could be covered aswell asher dry cleaning costs!

Substance AbuseFacility

Dedicated at Spanish Fork
By B.J. VanRoosendaal, Substance Abuse

Utah County Commissionersdedicated the
new Foothill Treatment Center, a32-bed residential
treatment facility for substance abuse, Oct. 20.
Thenew facility, not to be confused with the old
oneat the Utah County Jail, islocated at 3285 N.
Main St. in Spanish Fork.

While County Commissionersattending the
dedication emphasi zed that “ Utah continuesto have
thelowest rate of substance abuse problemsof any
statein the nation, and Utah County hasthelowest
ratesinthe state,” substance abuseisstill aserious
problem evenin Utah County.

“County ratesfor methamphetamine (meth)
abuse haveincreased nearly 5,000 percent inthe
past 10 years, and treatment programs such as
Foothill will dwaysbe necessary,” accordingto the
dedication program.

Thefacility will be operated primarily with
Federal and State drug and a cohol treatment
funds, Utah County matching funds, grantsand
patient fees. Thetotal cost of the new buildingis
$1.6 million dollars, and most of thefunding has
been set aside by the Utah County Commission
from prior budget years and came from grants,
unrestricted fundsand patient fees.

“The Center wasadream of staff members,
most specificaly MikeFinde's, Bruce Chandler and
former Utah County Director Pat Fleming, and their
vision helped the Center becomearedlity,” said
Utah County Human ServicesDirector Richard
Nancewho al so oversees substance abuse
services.

The Center is*designed to providefor the
uniquetreatment needs of female substance abuse
patients,” Nancesaid. Female patientsusually do
better in counsdling sessionsif separated from the
malepatients. Counseling for men and women can
be conducted separately in the new facility.



‘Mary’ Blooms at 86 With a Little Help From Her Friend

By Carol Sisco
DHSPubliclnformation

(Assumed names are used to protect the
privacy of individualsreceiving guardianship
services.)

“Mary,” 86, spent her early yearsinan
institution for disabled people. No onerealized she
could talk until shemoved toamuch smaler nursing
home.

Now sheknowsher name. Sheeventhinks
it' ssuch agood onethat she gave her cat the same
moniker. “Mary,” whichisn’t her real name, breaks
into ahuge smilewhenvistorsenter. Shealso
finger-paints, does other craftsand usesher limited
vocabulary on anyone who stopsby.

“At 86 she' sfindly blooming,” said Gloria
Jensen-Sutton, Mary’ spublic guardian. “Everyone
said shecouldn’ttalk. Therea dea wasegregious
environmental deprivation. Her abilitieswere
limited by what shewasalowed tolearn.”

Because Mary’ scognitiveskillsarelow, she
needs someoneto handle her affairs. Sinceshehas
outlived her family, Jensen-Sutton from the Office of
Public Guardian stepped into help.

Littleknown to the genera public, the Office of
Public Guardian has been housed in the Department
of Human Servicessincethe 1999 Legidature
createdit. Public guardianslike Jensen-Sutton are
availablefor people deemed legally incapabl e of
managing their own affairs.

Threeguardiansare handling atotal of 44
cases. They dso assessindividual guardianship
needs but often find lessrestrictivewaysof helping.
Estimatesindicate about 1,300 Utahnsaredigible
for service, but if that happens, the officewill need
to expand. Jensen-Sutton has 13 casesbut also
does assessments, supervises other staff and
performsadminigtrativeduties.

Sometimesguardianship involvesmaking
decisions about medical issues, deciding where
someonewill liveor explaining anindividud’ sneeds
toanursing home. Other timesitincludeshandling
the person’ sfinances. Theguardian must try to
make decisionsthat the person would want.

Public Guardian GloriaJensen-Sutton
listensto‘Mary’ who lear ned the pleasures
of speech in her 80's.

But in Jensen-Sutton’ scaseit also meansbeing
acaring friend who truly listensto each person.

“Alice,” another of Jensen-Sutton’sclients, is
severdy disabled by multiplescleross. Sheis
married, but her husband can’t take care of her
physica needs. Aliceisamost completely
parayzed dthough her handstill function. Sheaso
hasafeeding tube and very fragile skin that bruises
eadly. Recently, her husband lost their homewhen
hefailed to make the payments.

Onarecent visit Alicebrokeintotears.

“You' rehaving sadnesstoday, aren’t you?’
Jensen-Sutton asked as she settled against the
window next to Alice’ sbed.

“I want to buy another house. | want my life
back,” shetold Jensen-Sutton.

“What if you don’'t get your life back asit was?
What isthe next plan?’ Jensen Sutton asked.

“I wanttodie” Alicereplied.

“Don’'t youthink there’ sanything in-between?’
Jensen-Sutton asked.

“No,” camethequick reply.

“Yeah, thereis,” Jensen-Sutton said. And then
they worked on getting Aliceto attend more
activitiesat the nursng homewhereshelives.
Jensen-Sutton also promised to counsel Alice's

Cont. On Page 6



Winter Brings Snow, Cool Days & Employee Fund Drive

By B.J. VanRoosendaal
Substance Abuse

Autumnishere, and withit’ sadvent come
colored leaves, cooler weather and the 2001 Utah
State Employees Charitable Fund Drive.

TheDivison of Substance Abuseis
responsiblefor coordinating the Department of
Human Services portion of thefund drivethisyear,
and | am the department coordinator.

I"dliketotell all of youwhy | giveandwhy |
fedl so strongly about the campaign.

When | started working for the Department of
Human Servicesalmost 17 yearsago | didn’t
contributeto thefund drive. | felt | wasjust a
“poor state employee”’ and couldn’t afford to give,
but my thinking changed.

| an gtill a‘relatively poor state employee,” but

‘Mary’ ...
Cont. From Page 5

husband about job training and housing
possihilities.

“Bonnie,” another client, wasn't home.
“Bonni€ salittlespitfire,” Jensen-Sutton said. “She
awayssays, ‘| don’'t know why you'rehere. I'm
perfectly fine.” But shecalled her son56timesin
oneday. She' sanincredible go-getter but she
doesn’'t haveacluewhat day itis.”

Thenwevisited Mary.

“Sheticklesme. She' sso smooth,” Jensen-
Sutton said. “It bringsmeintense personal
pleasureto seethat she’ shaving somejoy.”

Andthejoy wasevident asMary grabbed her
guardian’ shands, hugged her and gave her abig
kiss.

“We'redl dependent at onetime or another,”
Jensen-Sutton said. “My jobredlyisa
stewardship responsi bility to assure peoplewho
are dependent have accessto genuine care and to
make surethey aren’t exploited. | can makesure
they aretreated with dignity and respect. It'sasad
dtuation but so ajoyful thing.”

The Office of Public Guardian may be
contacted at (801) 538-8355.

now | amaregular contributor. What brought
about thistransformation? It all started when |
worked for the Office of Family Support, and |
started to refer my clientsto various programsto
help them become self-sufficient. Many programsl
referred my clientsto depended on help fromthe
State Charitable Fund Campaign—and the
programsredly hel ped make ahugedifferencein
my clients lived

Giving to the Charitable Fund Driveisentirey
voluntary, but when you think about givingwould
you please consider thefollowing:

If every DHS employee donated only $1a
payday we could contribute approximately
$120,000 to our choice of agencies. That amount
would be amost four timeswhat wasgiven last
year!

Some employeesredly can’t afford $1 per
payday. Othersof usspend that much on soda
every day. So, pleasethink about giving.

Just six percent of DHS staff donated last
year. Ontheother hand, 40 percent of Workforce
Services staff donated. Let’ simprove our
percentageratethisyear.

AsDHSemployees“wegiveof oursalves’
everyday inthe course of our work, but for just a
smdll contribution we can aso help assurethat
somevery important programscontinue. Even
small contributionsadd up whenweall give.

Also, you can designate which charitiesthat
you want to contributeto, and you'll receivea
receipt for tax purposes. All themoney you
contribute goesto charity. Just theinterest on
donationsisused for administrative costs. Compare
that to other private charitiesthat use haf or more
of their contributions on administrative costs.

Findly, the State Empl oyees Charitable Fund
Driveisan easy way to help somevery worthy
causes. Plus, if you are asked to contribute at other
times, you can say with aclear conscience: “I gave
a theoffice.”

Contribution forms must bereturned to B.J. by
Nov. 17. Somedivisonsand officesmay have
earlier deadlines.




Human Services Employees Honored by Corrections

By JeanneLund
Youth Corrections

Utah
Correctiond
Associaion
presents
annua awards
invarious
categoriesfor
outstanding

inthefield of
corrections.
Thisyesr,
Department of Human Servicesemployeesand one
of their volunteersreceived awardsin severa
categories.

Vanessa
Jarrdll,
Assgant
Regiond
Director for
theDivison of Fis
Youth John DellaRatta, Blake Chard
Corrections
was honored for her contributionto Juvenile
Corrections. Vanessabegan her corrections career
in 1979 at the Murray Probation Unit of 3rd District
Juvenile Court. She supervised volunteers and staff
whileproviding direct clinica servicesfor clientsat
the Family Support Center. Vanessaserved aterm
asthe Youth Parole
Authority’ sadminigrative
officer before accepting her
current position.

During her tenure at
Region |l Observationand
Assessment, Vanessahas
developed specid
programming for females
and usesher credtivity to
sponsor innumerable new programsfor malesand
females. Sheislooked up to throughout the state
for her forward thinking and implementation of new
programming. Vanessa spersona strength,

Vanessa Jarrél

dedication and commitment to the youth entrusted
to her care make her arolemodel for youth and
daff dike.

John DellaRatta, avolunteer inthenorthern
region, received the Volunteer Service Award.
John hasbeen aRegion| Youth Corrections
volunteer for morethan 10 years. During that time
he changed many lives. Hetouched the heartsand
soulsof many residentsand staff. Theword
“volunteer” carrieswithit all that isnoble about our
society. John’ songoing persond sacrificefor a
better world continuesto elevate thelives of those
most in need.

UCA also givesaPresident’ sAward for
outstanding contributionsto Utah Correctional
Association. Christene Jones of the Bureau of
Contract Management and Jeanne Lund, Divison
of Youth Corrections, received theaward thisyear.

OlympicsUpdate
By Bart Hopkin
Admin. ServicesDirector

Theanswerstothelast Olympic quiz
weremostly correct ... Yes, Curlingiswhat
stonesareall about.

Many of you wereright on target with
both the venue and the use of stonesin that
Olympicevent. Curlingissort of like
“shuffleboard onice”’ to most of uswho are
unfamiliar with the sport. Thestonesare
thrown or launched ontheiceand players
brushin front of the stoneto assist with speed
and direction.

The sport ispopular in Canadaand
European nations. Those of you who thought
the stoneswere something to throw at
someoneare not entirely incorrect, but need
somefurther refining inyour definition. So
many of you responded quickly with the
correct answer that wewill hold another
Olympic quizinoneof our future reportsthat
will bemorechallenging. Watchfor it!




Sign Up Now for FLEX Program

By Shannon Holcomb

Human Resour ces
S0, you hear it’ sopen enrollment for the FLEX

Program. Again, you ask yoursdalf: What isthe
FLEX Program and how would it benefit me?

Some of ushave hedlth care, day careand
dependent care expensestotaling morethan $260 a
year which are not covered by medical or dental
insurance. FLEX$isaprogram designed to save
you money by alowing you to use before-tax
dollarsto pay for approved out-of-pocket health
and dependent care expenses.

How does FLEX$ accomplish this? The
amount you chooseisdeducted automatically from
your paycheck every pay period before Federd,
State and Socia Security taxesaretaken out. This
tax-freemoney isthen stored in an account; and
reimbursed to you, tax free, when you submit a
FLEX$ clamwith appropriate documentation.

Beforeenrollingin FLEXS$, taketimeto review
your family’ smedicd, dental and visoncare
expensesfrom last year. Dependent care may not
beaspredictable, but try to estimate the amount
you anticipateto pay over thenext year. If your
estimate total s $260 or more and you would liketo
seewhat you could savein the next year, arrangeto
meet with your payroll tech. With acomputer
program called Pay-Breeze, they can giveyou a
generd ideaof possiblesavings.

Herearesome FLEX$BASICS:

-FLEX$isaprogram with two accounts: one
for health care and onefor dependent care.

-Y ou can enroll inone or both programs.

-The minimum contribution is $10 per payday,
per account.

-Themaximumis$5,000 yearly for the hedlth
careaccount.

-The maximum for dependent care dependson
marital and tax filing status but does not exceed
$5,000.

Keepinmind that you must re-enroll in
FLEXS$ every year that you wishto participate.
You must enroll by Dec. 1 for coverage effective
Jan. 1, 2001 until Dec. 31, 2001.

For further information regarding FLEX or to
enroll, contact your Payroll Tech.

CafeteriaUpdate

If you have been to thelocation that once
housed theadministration building’ scafeteria, you
don’t see much other than anicemaker. Thefood
preparation equi pment wastorn out to alow
painting, new flooring and other projectsto take
place. Work should be completed by early
December.

Vending machineswill beingtaled to provide
employeeswith awidearray of food and drink
items. TheBusinessEnterprise Programfor the
Blindand Visudly Impared will maintainthe
machinesand assurefresh, quality products.

During congtruction every attempt will be made
to keep theice machine accessi ble and working.

Remember to FileConflict Forms

Human Services employeesand volunteers
arerequired to submit an annua Conflict of
Interest Declarationiif they areengaged in outside
employment or activitiesthat poseaconflict of
interest or apotential one.

If an employee startsapart-timejob - even
for the Holiday Season - aform should be submit-
ted and approved prior to beginning employment.
A copy of the approved formwill befiledinthe
employee spersonnd folder. Also, if the status of
previoudy approved activities changes, anew form
isrequired.

Obtain theform by asking you supervisor or
accessing the Department Policy manual viathe
DHShomepage. Click on policiesand reports
and then on department policy manual. Gotothe
May 2,000 Conflict of Interest policy.
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